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AcknowledgementofCountry

TheNSWGovernmentacknowledgesmorethan60,000yearsof
continuousAboriginalconnectiontothelandthatmakesup
NewSouthWales.

Aboriginalknowledgeandmanagementofthelandarebasedon
deepspiritualconnectionswithCountry.Countrytakesineverything
withinthephysical,culturalandspirituallandscape–landforms,
waters,air,trees,rocks,plants,animals,foods,medicines,minerals,
storiesandspecialplaces.Itincludesculturalpractice,kinship,
knowledge,songs,storiesandart,aswellasspiritualbeingsand
people:past,presentandfuture.

Aspartoftheworld’soldestlivingculture,AboriginalandTorres
StraitIslanderTraditionalOwnersandCustodiansoftheAustralian
continentandadjacentislandsshareauniquebondtoCountry–a
bondforgedthroughthousandsofyearsoftravellingacrosslands
andwaterwaysforceremony,culturalpractice,tradingand
seasonalmigration.
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ThisreportsummarisestheprogressmadeinimplementingNSW
KoalaStrategyactionsinyear2(to30June2023).

TheannualreportalsooutlineshowadvicefromtheIndependentKoala
ExpertPanelisbeingconsideredforfuturekoalaconservationaction.

Purposeofthisreport



5

NSWKoalaStrategy

TheNSWKoalaStrategywasestablishedtodelivertargeted
investmentover5years,withanaimtodoublekoalanumbersin
NewSouthWalesby2050.Actionsaredeliveredunder4pillarsthat
worktogethertosecurehabitat,supportlocalconservation,reduce
threatsandimproveourknowledge.

Duringitssecondyearofimplementation,theNSWKoalaStrategy
hasestablishedkeyelementsrequiredforeffectiveconservation
actionintothefuture,including:
• astatewidebaselinesurveyprogramandastatewidemonitoring

program.Thesecriticalscienceprogramswillestablishbaseline
informationaboutkoalapopulationsacrossthestatetoidentify
priorityareasforconservationinterventions,trackpopulation
trendsandevaluatetheongoingeffectivenessoftheprograms

• aregionalpartnershipmodeldeliveringmeaningful,locallyled
koalaconservationactions.Since2021,theNSWKoalaStrategy
hasestablished14regionalandstrategickoalaconservation
partnershipswithlocalcouncils,conservationgroups
(WWF-AustraliaandCountryWomen’sAssociation),Aboriginal
communitiesandotherpartnerstoensurecommunityexpertise
andknowledgeinformson-groundactions.

Figure  1  NSWKoalaStrategypillarsandfundingover5years

Koala habitat conservation 

$107.1 million 
to fund the protection, 
restoration and improved 
management of 47,000 hectares 
of koala habitat

Pillar 1

Pillar 3 Pillar 4

Pillar 2

Supporting local communities to 
conserve koalas 

$19.6 million 
to fund partnerships 
across NSW

Improving the safety and health 
of koalas 

$23.2 million 
to remove threats, improve health 
and rehabilitation, and establish a 
translocation program

Building our knowledge 
of koalas 

$43.4 million 
to fill knowledge gaps and 
better understand NSW 
koala populations
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Budgetsummary

ThetotalinvestmentintheNSWKoalaStrategyis$193.3million
over5years(2021to2026).Inthe2022–23financialyear,$52
millionwasspentacrosstheNSWKoalaStrategyprogram.

Figure  2  InvestmentundertheNSWKoalaStrategyto30June2023

 Spend to date 
$95.7 million

$43.7 million
 in 2021–22

$52 million 
in 2022–23
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Prioritiesfor2023–24

EvenwiththeinvestmentoftheNSWKoalaStrategy,koalasin
NewSouthWalesfacearangeofthreats,includinghabitatloss
andfragmentation,climatechange,bushfires,disease,declining
geneticdiversity,vehiclestrikeanddogattacks.Thesefactors
haveresultedinsignificantpopulationdecline,withkoalasnow
listedas‘endangered’.

TheNSWGovernmentiscommittedtoaddressingthreatsto
koalastoensuretheirprotectionintothefuture.Tosupportthis
commitment,theNSWGovernmenthasprovidedanadditional$172
millioninvestmentforkoalas.Thisnewinvestmentwill:
• establishaGreatKoalaNationalParkonthemid-northcoast

• fast-trackacommitmentundertheCumberlandPlain
ConservationPlantotransferpubliclyownedlandsbetween
AppinandLongPointtoestablishaGeorgesRiverKoalaNational
ParkinSydney’ssouth

• protecttheWoronorawildlifecorridornearHeathcotein
Sydney’ssouth

• fundkoalahospitals,vetsandvetnurses,andvaccinationtrials
andmonitoring,particularlyinregionalNewSouthWales.

Inaddition,theNSWGovernmentiscommittedtoreviewingthe
NSWKoalaStrategytoexamineourcurrentapproachtokoala
conservationandidentifyfutureconservationprioritiestoprotect
thisiconicspeciesandensureitslong-termsurvivalinthewild.

Tosupportthereview,theNSWGovernmentdeliveredtheNSW
KoalaSummiton22March2024.Thesummitbroughttogether
stakeholdersfromacrossNewSouthWaleswhoprovidedadviceon
theeffectivenessofcurrentkoalaconservationactivities,identified
gapsinthecurrentapproach,anddevelopedrecommendationsfor
futurepriorities.FeedbackfromtheKoalaSummitwillinformthe
reviewoftheStrategy.
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IndependentKoala
ExpertPaneladvice

Eachyear,theexpertpanelprovidesadvicetotheMinisterfor
theEnvironmentwithrecommendationsfornewprioritiesand
adjustmentstotheNSWKoalaStrategy.Thepanel’sadviceensures
theNSWKoalaStrategyiscontinuouslyimprovedtodelivereffective
conservationforkoalas.

Inearly2023,theexpertpanelreviewedprogresstodateunder
theNSWKoalaStrategy,recentmonitoringdataandresearch
findings.Thepanelfoundthatthecurrentapproachofthestrategy
isadequate,however,itistooearlytodeterminetheoutcomesfor
koalasfromtheworkundertakentodate.

Adviceandrecommendationsfromtheexpertpanelinformedthis
annualreportandaredrivingtheprogramprioritiesfor2023–24,
including:
• deliveringthestatewidebaselinesurveytounderstandthe

distributionandabundanceofthecurrentkoalapopulationin
NewSouthWales

• developingthemonitoringprogram,supportedbyeffectivedata
managementtodeterminefuturepopulationtrends,thedriversof
thosetrends,andtheeffectivenessofmanagementactions

• continuingtodeliverconservationactionsincollaborationwith
FirstNationsandregionalpartnerships

• continuingtodelivertheKoalaResearchPlan

• adaptivelymanagingtheNSWKoalaStrategywithclear
governancearrangements

• continuingtoprotectandrestorehigh-qualityhabitattoensure
koalahabitatisretainedwithinconnected,functionalandresilient
landscapesacrossthestate.

Theexpertpanel’sadviceandrecommendationswillinformthe
NSWGovernmentcommitmenttoreviewandrefocusthe
NSWKoalaStrategytoensureitisaneffectiverecoveryplan
forNSWkoalapopulations.
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9,016 ha
of koala habitat 
purchased for inclusion in 
the national park estate

4,500 ha
of koala habitat 
protected under 55 
Biodiversity Conservation 
Trust agreements

5,885 ha 
of koala habitat 
restored including 

143 ha through 
premium carbon 
farming projects

565,094 trees 
purchased under 
NSW Koala Strategy

2022–23 
Highlights

Land acquired for national 
park estate

Habitat restoration sites 
funded in 2022–23

NP – national park

NR – nature reserve

Kybeyan NR

Captains Creek NR

Whiporie

Werrikimbe NP

Lake Innes NR

Queens Lake NR

Killabakh NR

Morton NP

Tweed Ranges

Northern Rivers

Pilliga West NP

Southern Clarence

Coffs Harbour

Armidale

Nambucca

Crescent Head

Port Macquarie

Comboyne

Forster

Port Stephens

Blue Mountains

South-west Sydney

Southern Highlands

Southern Tablelands

Bega

Liverpool Plains

Crowdy Bay

Koala habitat conservationPillar1 Koalahabitatconservation
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Pillar1statusupdate

Action Description Yearly progress (2022–23 FY)

1.1

Permanently 
conserving 
priority koala 
habitat as 
national parks*

The NSW Government will permanently 
conserve areas of high-quality koala 
habitat in strategic locations by adding 
them to the national park estate. Land 
that can help establish and secure 
stronghold areas will be prioritised.

• 9,016 ha of koala habitat purchased for 
inclusion in the national park estate

• Mapping of high-quality koala habitat 
that would be suitable for protection in 
the national parks system, completed 
in areas of immediate investment 
to guide purchase priorities

1.2

Partnering with 
landholders to 
protect koala 
habitat on  
private land*

Private landholders with high-quality 
koala habitat in populations for 
immediate investment will be supported 
to permanently conserve their koala 
habitat. Support will be targeted towards 
stronghold areas and will occur via 2 
programs administered by the Biodiversity 
Conservation Trust: Conservation Partners 
Program, and in-perpetuity conservation 
agreements with annual payments.

• 4,500 ha of koala habitat 
protected through 55 in-perpetuity 
agreements with landholders

1.3
Retiring 
biodiversity 
credits

The NSW Government will purchase 
and retire 1,500 koala credits from the 
biodiversity credit market, securing in 
perpetuity protection for koala habitat.

• 2,217 koala credits purchased  
and retired from the Biodiversity 
Offsets Scheme

• 306 ha of koala habitat actively 
managed at sites of retired 
biodiversity credits

1.4
Restoring and 
managing 
koala habitat*

The NSW Government will restore 
20,000 ha of koala habitat across 
different tenures, including natural 
and assisted regeneration and direct 
planting, supporting local restoration 
initiatives through regional restoration 
summits and training for local groups.

• 5,885 ha of koala habitat 
restored or underway

• $3,060,889 invested to deliver 
habitat restoration in agreement 
with landholders/land managers

• Koala habitat restoration guidelines 
developed and publicly available

• 565,094 trees planted under 
the NSW Koala Strategy

1.5 Engaging the 
private sector

The NSW Government will use 
partnerships to leverage private sector 
investment in koala conservation.

• Best practice Partnership Guidance for 
public–private partnerships published

• 2 natural capital initiatives related 
to koala habitat considered

• 2 concept partnerships with private 
sector entities developed

• 7 cross-departmental  
collaboration opportunities  
engaging the private sector

1.6
Coordinating 
habitat 
restoration

The NSW Government will develop 
a statewide platform for capturing 
koala habitat restoration information to 
enable prioritisation and coordination 
of koala habitat restoration needs, 
including bushfire-affected regions.

• 560 active restoration sites recorded 
in the Habitat Restoration HUB

• 49 organisations trained in using 
the Habitat Restoration HUB

• 74 individuals trained in using 
the Habitat Restoration HUB
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Action Description Yearly progress (2022–23 FY)

1.7

Driving 
investment 
through premium 
carbon markets

The NSW Government will work with private 
sector partners to deliver groundbreaking 
premium carbon market projects. Projects 
will actively regenerate areas of degraded 
koala habitat. The action will help build 
business and community confidence in 
the environmental, social and public co-
benefits of premium carbon markets.

• 143 ha of koala habitat restored through 
premium carbon farming projects

• 1 premium carbon initiative funded

1.8

Box-gum 
woodland 
restoration and 
rewilding

Taronga Conservation Society Australia 
will partner with the NSW Government to 
lead the largest ever box-gum woodland 
restoration and rewilding project. This action 
will deliver a landscape scale restoration 
project, creating more than 5,000 ha of 
climate-change-resilient habitat for koalas 
and other threatened species. Koalas will be 
translocated to the site once established.

• Project implementation plans and 
governance frameworks established

• Engage with First Nations people 
and other key stakeholders

• Target region confirmed and site 
selection process underway

• Restoration and climate 
resilience planning underway

• External review and validation of 
project financial model completed 
to leverage additional funding 
from non-government sources

1.9
Land-use 
planning 
initiatives

The NSW Government will direct and 
support councils to ensure koala habitat 
values are included in land-use planning 
decisions through regional plans, local 
strategic planning statements and local 
environmental plans. These will be informed 
by best available koala habitat mapping 
such as the Koala Habitat Information 
Base and koala plans of management in 
priority local government areas. This will 
mitigate habitat loss and deliver long-
term habitat protection for koalas and 
other species that share their habitats.

• 4 councils supported to incorporate 
koala habitat values into their 
strategic planning instruments

1.10

Area of 
Outstanding 
Biodiversity 
Value for koalas

The Minister for Environment and Heritage 
will establish one Area of Outstanding 
Biodiversity Value (AOBV) for koalas 
under the Biodiversity Conservation Act. 
This will help to effectively manage an 
area that makes a significant contribution 
to the persistence of koalas.

• Investigation of sites for the 
establishment of an AOBV 
for koalas is underway

1.11

Assets of 
Intergenerational 
Significance 
for koalas

The Minister for Environment and 
Heritage will establish 20 new Assets 
of Intergenerational Significance 
(AIS) for koalas under the National 
Parks and Wildlife Act 1974.

• 15 areas covering 60,527 ha declared as 
Assets of Intergenerational Significance

*ActionscontinuedfromtheNSWKoalaStrategy2018–21withnewinvestment
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Atleast60%ofAustralia’slandisprivatelyownedormanaged.
Tosecureafutureforkoalasinthewild,itiscriticalweconserve,
protectandrestoreexistingkoalahabitatonprivateland.

Morethan$20millionhasbeencommittedundertheNSWKoala
Strategytopermanentlyprotectkoalahabitatonprivateland
throughtheBiodiversityConservationTrust(BCT).In2022–23,
4,500hahavebeenpermanentlyprotectedunder55BCT
conservationagreementswithprivatelandowners.

ThepartnershipbetweentheNSWKoalaStrategy,
WWF-Australia,theBCTandEnviteEnvironmentaimstosecure
morethan500haofremnantkoalahabitatonprivatelandinthe
NorthernRiversregionofNewSouthWalesacrossupto
24conservationagreements.

KyoglepropertyownerTonyRowlandhasbecomethefirst
persontosignapermanentconservationagreementaspart
ofaCollaborativeKoalaHabitatProtectionprojectinthe
NorthernRivers.

Theconservationagreementcoversabout20haofthe28ha
propertythatcontainsacriticallyendangeredshrubcalledscrub
turpentine,koalafoodtreessuchasforestredgum,small-fruited
greygumandtallowwood,andishometothreatenedspecies
includingkoalas,black-stripedwallabies,glossyblack-cockatoos
andgiantbarredfrogs.

Forthelast5years,Tonyhasbeenremovingaseriouslantana
infestation,whichhasallowednativegrassestoreturnand
animalstomovethroughtheproperty.

Thisisanexampleofhowagreementholderscanapply
forgrantstocontrolweedsandpestanimals,conduct
supplementaryrevegetationwithkoalafoodtrees,putupfencing
toexcludestock,andinstallnestboxes.

Kyogle property owner Tony Rowland.  
Photo: WWF-Australia

Supportingprivatelandholderstorestore
andprotectkoalahabitat
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Bangalowkoalas

Restoringkoalahabitatiscriticaltoreversingthedeclineof
koalasinthewildinNewSouthWales.UndertheNSWKoala
Strategy,wearepartneringwithprivatesectororganisations
likeBangalowKoalastoincreasesuitablehabitatavailablefor
koalasandconnectqualitypatchesofhabitattoenabletheir
safemovement.

Overthelast2years,100,000treeshavebeensuppliedto
BangalowKoalas,contributingtotheorganisation’slong-term
goaltocreateakoalawildlifecorridoracrosstheNorthern
RiversregionofNewSouthWales.InMarch2023,Bangalow
Koalasreachedthemilestoneofplantingtheir250,000thtree,
halfwaytoreachingtheirultimategoalof500,000treesbythe
endof2025.

Tree planting. Photo: Paul Daley

Over4,400haofkoalahabitatpurchased
inPortMacquarieregion

UndertheNSWKoalaStrategy,upto15,000haofhigh-quality
koalahabitatonprivatelandwillbeaddedtothenationalpark
estate.Oneofthepropertiespurchasedis‘Waterfall’,a4,450ha
property,approximately65kmwestofWauchopeontheNSW
mid-northCoast.

Thisparcelofland,withinthetraditionallandsoftheBirpai
Nation,isuniquelyplacedtoenhancehabitatresilienceand
strengthenhabitatcorridorsasitlinks4reservesincluding
WerrikimbeStateConservationArea,WerrikimbeNationalPark,
MountSeaviewNatureReserveandCottan–BimbangNational
Park.Itisalsolocatedbetweenthe2knownkoalastrongholds
intheregion–atComboyneandSouthKempsey.

Thepropertycontainshigh-qualitykoalahabitatandishometo
atleast45otherthreatenedspecies,includingtheendangered
HastingsRivermouse,spotted-tailedquoll,hollow-dependent
speciessuchasthegreaterglider,yellow-belliedglider,glossy
black-cockatoo,andarangeofbirdssuchasthevariedsitella,
flamerobin,white-throatedneedletailandwompoofruit-dove.

Theacquisitionalsoenhancesprotectionfordeclared
wildernessareasthatabuttheproperty,whichformpartofthe
GondwanaRainforestsofAustraliaWorldHeritageArea.

‘Waterfall’ park acquisition outisde  
Port Macquarie. Photo: John Spencer/DCCEEW
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5 additional Regional 
Partnerships established with 
local councils, conservation 
groups and Aboriginal 
communities

73 NSW educators 
participated in Koala 
Smart

656 I Spy Koala 
sightings recorded

4 local councils 
supported to 
develop koala 
habitat maps

266 individual stakeholders 
engaged to protect koalas and 
areas of important koala habitat

78 First Nations people 
involved in regional partnership 
working groups and advisory 
panels 

2022–23 
Highlights

Regional partnerships

Regional partnerships in development

Northern Rivers Regional 
Partnership

Gumbaynggirr Aboriginal 
Partnership

Northern Tablelands Regional 
Partnership

Port Macquarie and Kempsey 
Regional Partnership

Hunter Aboriginal 
Partnership

MidCoast  Regional 
Partnership

South-west Sydney Regional 
Partnership

Southern Highlands Regional 
Partnership

Southern Tablelands Regional 
Partnership

Yuin Aboriginal Partnership

Far North Coast Aboriginal 
Partnership

Supporting local communities 
to conserve koalas
Pillar2 Supportinglocalcommunities
   toconservekoalas
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Pillar2statusupdate

Action Description Yearly progress (2022–23 FY)

2.1

Partnering with 
regional experts 
to deliver on-
ground actions*

The NSW Government will deliver 
up to 8 regional koala conservation 
partnerships with councils, conservation 
groups, Aboriginal communities and 
other partners to ensure community 
expertise and knowledge are 
informing on-ground actions.

• 5 additional regional partnerships 
established with local councils, 
conservation groups and 
Aboriginal communities

• Aboriginal Advisory Panel established  
as a governance body to inform  
on-ground koala conservation actions

2.2 Engaging the 
community*

The NSW Government will continue 
to work closely with the NSW 
community to protect koalas and areas 
of important koala habitat. Regional 
partnerships from Action 2.1 will engage 
communities in local koala actions.

• 78 First Nations people involved 
in regional partnership working 
groups and advisory panels

• 266 individual stakeholders 
engaged to protect koalas and 
areas of important koala habitat

2.3
Supporting 
councils to deliver 
koala habitat maps

The NSW Government will draw 
on expertise within Local Land 
Services and the Department 
of Climate Change, Energy, the 
Environment and Water to assist 
local councils to carry out rigorous 
on-ground ecological assessments 
and appropriate community 
consultation to develop koala habitat 
maps and strategically conserve 
koala habitat in their local area.

• 4 local councils supported to 
develop koala habitat maps

• 5 councils commenced on-
ground ecological assessments 
to inform habitat maps

• Standardised methodology 
developed for councils

2.4

Partnering with 
the Australian 
Government and 
other states

The NSW Government will continue 
to work collaboratively with state 
and federal governments to protect 
koalas throughout Australia. Koala 
management in other states and work 
led by the Australian Government 
can provide useful insights and 
opportunities for collaboration, 
such as completing the recovery 
plan for the listed populations of 
koalas, and establishing a national 
monitoring framework for koalas.

• Strong cross-jurisdictional relationships 
have ensured koala recovery projects 
funded by Commonwealth grants in 
New South Wales are aligned with 
actions under the NSW Koala Strategy

• The NSW Government is represented 
on the National Koala Recovery Team 
with the focus to deliver the National 
Recovery Plan for the Koala (combined 
populations of Queensland, New South 
Wales and the Australian Capital Territory)

• The NSW Government is collaborating 
with the Australian Government to deliver 
the National Koala Monitoring Program
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Action Description Yearly progress (2022–23 FY)

2.5 Working with 
landholders*

The NSW Government will partner 
with farming organisations to 
explore new ways to encourage 
landholders to protect koala habitat 
on their land while maintaining 
agricultural production values.
The NSW Government will collaborate 
with the Country Women’s Association 
(CWA) of New South Wales to develop 
a dedicated communications and 
engagement campaign to share 
practical information with CWA 
members and regional communities 
in areas of NSW with koala habitat.

• CWA Koala Conservation 
Partnership established

• 20 CWA members participating 
in Partnership’s Working Group 
to lead on-ground action

• 656 I Spy Koala sightings recorded

2.6

Increasing 
engagement of 
schools and local 
community groups*

The NSW Government will support the 
involvement of school children and 
local Lions clubs in koala conservation 
through the Koala Smart program.

• 73 NSW educators participated 
in Koala Smart

• 52 educators in priority koala 
population regions participated 
in Koala Smart’s program

• Koala Champion Program established to 
support students delivering koala projects

• Long-term funding agreement for 
Koala Smart program established

*ActionscontinuedfromtheNSWKoalaStrategy2018–21withnewinvestment

Koala between the Tweed and Brunswick rivers east of the Pacific Highway, Threatened Population. Photo: Scott Hetherington/DCCEEW
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Workingwithlandholders

IntheBlackMountainareaoftheNewEnglandhighlands,there
isastunningpropertycontainingsignificantkoalahabitat.The
landholders,TeeshWrightandherfamily,havemadesome
significantconservationachievementsforhighcountrykoalas.
ByworkingcloselywiththeNorthernTablelandsRegional
Partnership,establishedbetweentheNSWKoalaStrategy
andSouthernNewEnglandLandcare(SNEL),effortshave
beenmadetounderstandkoalapresenceontheproperty.Past
surveyshavefoundkoalascat,whilearecentdronesurvey
located3koalas–includingamotherwithajoey.

ByenteringintoaconservationagreementwithSNEL,
Teeshandherfamilywillmanage82haofthepropertyfor
koalaconservation.Thisagreementincludesfundingfor
approximately4kmoffencing,toexcludelivestockandmanage
grazingpressureontheexistingkoalahabitat.Theeffortsof
Teeshandherfamilyhighlightthevaluablerolelandholders
playinconservingkoalas,particularlyinruralareas.

Armidale landowner, Teesh Wright. Photo: Thunderbox Films/DCCEEW
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Increasingengagementwithschools
andlocalcommunitygroups

Students planting koala habitat trees as part 
of the Koala Champions field day. 
Photo: Spinning Reel Audio Visual/DCCEEW

IncollaborationwithKoalaSmart,studentsfromacrossNew
SouthWalesarebeingeducatedaboutkoalaconservation.

KoalaSmartisaneducationalprogramalignedwiththeNSW
schoolsyllabusthatprovidesclassroom-readyresourcesthat
allowteacherstodeliverinformationaboutkoalaconservation
totheirstudents.

InAprilandMay2023,secondaryschoolsintheSnowy
MountainsparticipatedintheKoalaChampionsprogram,a
collaborationbetweenKoalaSmartandtheKosciuszkoEducation
Centre.Studentsengagedinclassroomexercisestolearn
aboutkoalas,theirthreats,andtheNSWKoalaStrategy.They
thenembarkedonafieldtrip,plantingkoalahabitattreesand
assessinghabitatqualitywithguidancefromLocalLandServices
andLandcarestaff.Duringthefieldtrip,studentsinterviewed
conservationandlandmanagementexpertstolearnhowthe
communitycanreducethethreatstokoalaswithintheirregion.
Aspartoftheirprojects,studentscreatedposters,videos,or
othercommunitymessagestoraiseawarenessaboutthese
threatsandpromotecommunityactionsforkoalaprotection.

KoalaSmartwasdevelopedinpartnershipwiththeNSWKoala
Strategyandservesasitseducationalcomponentforregional
implementation.Studentsinvolvedinthisprogramareour
futureleadersandKoalaSmartmaybetheirfirstintroduction
totheworldofconservation.Byinvestingineducation,children
canbecomeempoweredtotakeactionsthatpromotepositive
changeandcontributetoapositivefutureforkoalas.
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Cultural burn on Yuin Country.  
Photo: Dan Morgan/Firesticks Alliance 
Indigenous Corporation

PartneringwithFirstNationscommunities

Regionalpartnershipsdelivermeaningful,locallyledkoala
conservationaction.In2022–23,5regionalpartnershipshave
beendeveloped.TheseincludeAboriginal-ledpartnerships
focusedonembeddingtraditionalecologicalknowledgeto
conservekoalas.

ThefarsouthcoastofNewSouthWalesishometoanimportant
koalapopulationwithdeepculturalsignificancetotheYuin
people.OnYuinCountry,a4-yearpartnershipwithFiresticks
AllianceIndigenousCorporationhasbeenestablishedto
achievetargetedkoalaconservationactions,includingcultural
burning.FiresticksAllianceisanIndigenous-lednetworkthat
empowersAboriginalcommunitiestocareforCountrythrough
culturallandandfirepractice.

ThepartnershipwithFiresticksAllianceishelpingtodrivean
Indigenous-ledreinvigorationofculturalburningandtraditional
managementofkoalahabitatonYuinCountry,anddrawson
tensofthousandsofyearsofFirstNationsknowledgeand
experienceinmanagingtheseforests.

FiresticksAlliancefacilitatesculturallearningpathwaysfor
theYuincommunitytoshareculturalknowledgeandtomentor
andsupportculturallandmanagementpractitioners.The
partnershipsupportsadedicatedFirstNationsKoalaOfficerto
deliveron-groundactionsinformedbyculturalknowledgeto
protectlocalkoalapopulationsandtheirhabitat.

On-groundactionsinclude:
• identifyingandmappingimportantkoalahabitatareaswithin

theculturallandscape

• establishingculturallyinformedmonitoringsitesandsharing
bio-culturalknowledgewithintheYuincommunity

• protectingandenhancingkoalahealthandhabitatthrough
culturalfirelandmanagement

• facilitatingandsupportingIndigenous-ledresearchprojects
forkoalaconservationintheregion.

AboriginalcommunitiesthroughoutNewSouthWaleshavea
strongroletoplayinensuringthelong-termhealthofkoalas
andtheirhabitat,andtheNSWKoalaStrategywillcontinueto
recogniseandsupportAboriginalcommunitiesandworkwith
themtosupportlocalconservationprojectssuchasthis.
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2022–23 
Highlights

18 best practice 
vehicle strike mitigation 
measures funded

1 translocation project 
implemented

801 ha of koala habitat within 
priority population areas of 
national park estate treated by 
bushfire hazard reduction 
activities

565 vets 
and vet nurses 
completed 
Taronga wildlife 
care training

17 koala rehabilitation 
organisations supported 
through professional 
development training

Vehicle strike hotspots funded 
for mitigation measures

Lismore City Council

Clarence Valley Council

Port Macquarie-
Hastings Council

MidCoast Council

Liverpool Local 
Government Area

Wingecarribee Shire 
Council

Byron Shire Council

Improving the safety and 
health of koalas
Pillar3 Improvingthesafety
   andhealthofkoalas
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Pillar3statusupdate

Action Description Yearly progress (2022–23 FY)

3.1
Fixing priority 
koala vehicle 
strike hotspots*

The NSW Government will identify and 
take action at 10 or more vehicle strike 
hotspots across the state to reduce 
koala injury and mortality and improve 
the viability of koala populations.

• 3 projects funded to improve our 
understanding of the most effective 
ways to mitigate vehicle strike,  
including the efficacy of koala grids, 
dynamic sign effectiveness and the 
feasibility of integrating AI into  
vehicle activated signs

• 18 best practice vehicle strike 
mitigation measures funded

3.2 Addressing attacks 
by domestic dogs*

The NSW Government will reduce 
attacks on koalas by domestic dogs 
by working with local councils 
to engage dog owners in key 
areas where attacks occur.

• Increased community awareness 
of domestic dog attacks on koalas 
through information campaigns 
and community events

• 3 projects mitigating dog attacks 
implemented with local councils

3.3 Supporting koala 
rehabilitators*

The NSW Government will continue 
to support koala rehabilitators by 
providing ongoing professional 
development training for volunteer 
carers and wildlife rehabilitators, and 
providing equipment and access to 
transport for injured koalas and other 
wildlife for rehabilitation groups.

• $9,200 of funding provided to 
assist koala rehabilitators to attend 
the National Koala Conference 

• 36 microchip readers provided to  
13 koala rehabilitation providers  
across the state

• 17 koala rehabilitation organisations 
supported through professional 
development training

3.4
Training vets 
and vet nurses in 
wildlife care*

The NSW Government will work with 
Taronga Zoo to continue to deliver 
professional training in wildlife 
treatment for vets and vet nurses.

• Partnership agreement established 
with Taronga Zoo to deliver wildlife 
care training to vets and vet nurses

• 565 vets and vet nurses completed 
Taronga wildlife care training

3.5
Monitoring 
rehabilitated koalas 
after release*

The NSW Government will work 
with wildlife rehabilitators and 
researchers to monitor rehabilitated 
koalas released back into the wild.

• Research agreement for a 4-year 
koala post-release monitoring project 
established with Sydney University

3.6

Facilitating 
chlamydia vaccine 
trials, translocations 
and captive breeding

The NSW Government will facilitate 
the policy and regulatory pathways 
to support scientific developments 
to improve the health and viability 
of koala populations, including for 
koala chlamydia vaccine trials, captive 
breeding of koalas, and translocation.

• 2 chlamydia vaccine trials completed 
and findings disseminated

• 2 chlamydia vaccine trials on track
• Recent advances in vaccine 

research were presented at the 
2023 Koala Research Symposium

• Koala Translocation Licensing 
Expert Panel established to 
streamline application process
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Action Description Yearly progress (2022–23 FY)

3.7

Improving our 
approach to fire 
management to 
protect koalas and 
koala habitat*

The NSW Government will develop 
bushfire management approaches 
to better protect koalas and their 
habitat while also protecting people 
and property. The government will 
incorporate traditional ecological 
knowledge and cultural burning 
practices into these approaches. 
Improved understanding of the 
impacts of hazard reduction 
burns on koalas will help inform 
future hazard reduction burns.

• 801 ha of koala habitat within 
priority population areas of national 
park estate treated by bushfire 
hazard reduction activities 

• 2 cultural burns undertaken 
within priority population areas 
of national park estate

• 36 National Parks and Wildlife 
Service (NPWS) prescribed burn 
plans completed identifying koalas 
as an asset to be protected

• Yuin and Gumbaynggirr regional 
partnerships undertook cultural burns 
in koala habitat on private property

3.8

Improving 
emergency response 
actions for koalas 
and other wildlife

The NSW Government will work with 
volunteer wildlife rehabilitators, vets and 
other partner organisations to enhance 
coordination of emergency response 
for koalas and other wildlife due to 
bushfire or extreme weather events.

• Over 700 NPWS firefighters completed 
the online Wildlife First Responder 
Training and 2,000 Wildlife First 
Response handbooks were ordered  
for firefighting crews

• 2 Bushfire Wildlife Workshops hosted 
providing simulated injured-wildlife 
response scenarios with NPWS 
fire-trained staff, vets and wildlife 
rehabilitators from the Wildlife 
Emergency Response Team

3.9 Translocation 
program

The NSW Government will use the 
lessons from previous translocation 
research to undertake koala 
translocations. Translocations will be 
accompanied by special consultation 
with local Aboriginal groups.

• 5 candidate sites assessed for 
translocation feasibility

• 1 translocation project implemented
• Statewide translocation 

framework developed

*ActionscontinuedfromtheNSWKoalaStrategy2018–21withnewinvestment
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VehiclestrikemitigationatDeadmansCreek,
southernSydney

HeathcoteRoadcrossesDeadmansCreekinsouthernSydney
andisaknownkoalavehiclestrikehotspot.Asoneofthe10+
locationsprioritisedforfundingundertheNSWKoalaStrategy,
theprojectaimstopreventkoalasfromgettingontoHeathcote
Roadbydirectingthemtotravelundertheexistingbridgeat
DeadmansCreek.

Stage1ofworkhasbeencompletedonthefaunapathunder
theDeadmansCreekbridge,whereTransportforNSWbuilt
aplatformonthewesternsideofthecreekandaconcrete
walkwayontheeasternsidetoimproveaccess.

Stage2,currentlyinplanning,willinvolvefencingeitherside
ofHeathcoteRoadtothenorthandsouthofDeadmansCreek
bridgetopreventanimalsfromenteringtheroadcorridorand
insteaddirectthemtothebridgeunderpassandtoasmall
culvertknowntobeusedbykoalasabout400mfromthebridge.

ThisprojectwasinitiatedunderthepreviousNSWKoala
Strategy(2018–21)andinvolvescollaborationbetween
TransportforNSW,thedepartment,theAustralianGovernment
DepartmentofDefence(intheircapacityasalandmanager)and
otherkeystakeholders.

Ongoingmonitoringwilltakeplaceoncetheprojectiscompleteto
examinetheeffectivenessofthemeasuresandidentifyhowmany
speciesusetheunderpasstosafelymovethroughthelandscape.

Koala using pipe culvert installed along 
Heathcote Road. Photo: Transport for NSW



Department of Climate Change, Energy, the Environment and Water24

Taronga vet leading wildlife care training. Photo: Taronga Conservation Society Australia

Trainingvetsandvetnurseswith
TarongaConservationSociety

TheNSWKoalaStrategyhascommitted$3.5milliontosupport
thewildliferehabilitationsectorandimproveoutcomesforsick
andinjuredkoalas.

Acorecomponentofthisworkistodeliverprofessional
developmenttrainingforvetsandvetnursestargetedat
improvingtheknowledgeandskillsofveterinarystaffrelated
towildlifetriage,firstaid,treatmentandcare.

DeliveredbyTarongaConservationSociety,theprogram
hastrainedatotalof1,656vetsandvetnursessinceits
commencementinJune2020.Inthe2022–23financialyear,
565vetsandvetnursescompletedTarongawildlifecaretraining.

ThecourseisspecificallydesignedwithafocusonNSWwildlife
withonemodule,developedbytheKoalaHealthHubatthe
UniversityofSydney,focusedspecificallyonkoalatreatment
andcare.

Thecourseincludesseveraldownloadabletake-homeresources
andlinkstoexternalresources,soparticipantsmayreferback
toimportantinformationasneeded.
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Supportingkoalarehabilitatorsin
south-westSydney

Wildlifevetsandvolunteerrehabilitatorsplayacrucialrolein
koalaconservationefforts,oftenrescuingandcaringforkoalas
affectedbyhabitatfragmentation,vehiclestrike,disease,dog
attack,firesanddrought.

Througharegionalkoalaconservationpartnershipin
south-westSydney,theNSWGovernmentworkscloselywith
koalarehabilitatorsandwildlifeveterinaryprofessionalsto
supportthemintheirwork,including:
• purchasingarapidchlamydiatestingmachine–this

investmentenablesrapiddiagnosis,ensuringthataffected
koalasreceivetimelytreatmentandcanbereleasedback
intotheirhomerangeasquicklyaspossible

• strengtheningcapacitythroughworkshopsandtraining–the
NSWGovernmentiscommittedtoempoweringkoalavets
andrehabilitatorsintheregionbyorganisingworkshops
andtrainingsessions.Theseinitiativesaredesignedto
enhancetheirskillsandknowledge,enablingthemtoprovide
evenbettercareforinjuredororphanedkoalasduringthe
rehabilitationprocess

• addressingveterinarysupportgaps–bycollaboratingwith
localstakeholdersandorganisations,theNSWGovernment
aimstoestablishimprovedveterinaryservicesthatcancater
totheneedsofkoalasinthearea

• providingsupportinthemanagementoftheimportantdata
associatedwithkoalarescueandrehabilitationsuchasear
tagandvehiclestrikedata.

Sydney Wildlife Rescue carer Rhonda Pascoe 
with joey Teddy. Photo: Thunderbox Films/
DCCEEW
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2022–23 
Highlights

20 Aboriginal Advisory 
Panel meetings held

1 biennial research 
symposium hosted

5 more research 
projects completed

8 research projects 
reached first milestones

6 new research 
projects addressing 
priority knowledge 
gaps in the Koala 
Research Plan 
awarded funding

Sites surveyed for the baseline program

Sites surveyed for the koala monitoring program  

Bongil Bongil 
National Park

Liverpool
Plains

Southern 
Tablelands 

Building our knowledge of koalasPillar4 Buildingourknowledge
   ofkoalas
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Pillar4statusupdate

Action Description Yearly progress (2022–23 FY)

4.1

Implementing 
a statewide 
monitoring 
program

The NSW Government will monitor 
populations, habitat, disease, genetic 
diversity and threats at a minimum 
of 20 sites across New South Wales, 
enabling future measurement of 
progress against the 30-year goal. A 
dashboard will track the effectiveness 
of actions delivered under this strategy.

• Initial occupancy surveys of  
3 priority koala population monitoring 
areas undertaken in spring 2022

• Occupancy surveys of a further 8 priority 
koala populations across New South 
Wales will commence in spring 2023

• Intensive monitoring to improve 
knowledge of drivers of koala population 
health and dynamics, including disease 
and genetics, (the Koala Population 
Sentinel Program) will commence in 
the Blue Mountains in November 2023

• Evaluation and reporting on koala 
monitoring partner projects has 
commenced to increase understanding 
of NSW koala population status

4.2
Establish baseline 
information 
about koalas

The NSW Government will implement 
innovative and cost-effective methods to 
deliver a baseline of the current statewide 
occurrence, distribution and relative 
abundance of koalas within  
3 years. This work will also collect 
baseline health and genetics status in 
up to 50 koala populations. The program 
will use the best available science 
and encourage private sector input.

• Statewide koala baseline assessment 
of koala distribution, occupancy and 
relative abundance underway

• 162 surveys completed as part 
of the baseline assessment

4.3

Research to 
support innovation 
and adaptive 
management*

The NSW Government will continue 
to oversee the Koala Research Plan. 
The NSW Government will incorporate 
cultural knowledge systems into the 
plan and coordinate research and 
data collection on key knowledge 
gaps. The NSW Government will hold 
biennial research symposia to review 
progress and update key knowledge 
gaps identified in the plan. The 
research program will seek to leverage 
significant co-investment from aligned 
programs such as the Australian 
Research Council Linkage Program.

• 6 new research projects 
addressing priority knowledge 
gaps in the Koala Research Plan 
awarded funding in 2022–23

• 5 research projects completed 
and findings disseminated

• 8 research projects reached  
first milestones

• 1 biennial research symposium hosted

4.4
Keeping our 
evidence base  
up to date

The NSW Government will continue to 
refine and improve the Koala Habitat 
Information Base and supporting 
spatial and mapping products. This will 
include further refuge modelling to 
identify areas that may serve as refuges 
from fire, heat stress or drought.

• Information system established to 
securely and adequately store data

• 5 new koala data assets uploaded 
to the Information Asset Register

• 10 data assets released publicly 
on SEED (Sharing and Enabling 
Environmental Data in New South Wales)



Department of Climate Change, Energy, the Environment and Water28

Action Description Yearly progress (2022–23 FY)

4.5

Research into 
koala responses 
to intensive 
harvesting of 
native forests*

The Natural Resources Commission 
will continue to deliver an independent 
research project to better understand 
how koalas are responding to intensive 
harvesting on the NSW north coast.

• Expert panel established comprising 
koala and forestry experts

• Callout for research projects addressing 
knowledge gaps identified in the 
Koala Research Plan completed

4.6

Integrating 
traditional 
ecological 
knowledge

The NSW Government will support 
monitoring on Aboriginal-owned 
lands and facilitate integration of 
traditional ecological knowledge 
into on-ground actions.

• 3 Aboriginal regional 
partnerships established

• 20 Aboriginal Advisory 
Panel meetings held

• 4 Koala Strategy actions received advice 
from the Aboriginal Advisory Panel

4.7

Australian 
Museum as the 
biobank for NSW 
koala genetic 
material*

The NSW Government will continue 
to coordinate the delivery of koala 
genetic material to the Australian 
Museum through a new phase of 
sample collection and storage.

• Coordination process established  
with the Australian Museum

4.8
Developing a 
baseline map of 
koala genetics

The NSW Government will partner with 
researchers, communities and other 
stakeholders to deliver a baseline map 
of genetic diversity to fill knowledge 
gaps in the first 3 years. The data will be 
open source for all researchers and koala 
rehabilitators to access and build on.

• Baseline map of genetic diversity 
in koala populations complete

• The Koala Population Sentinel 
Program has commenced to 
evaluate the influence of genetics 
on koala population dynamics

4.9

Improving the 
effectiveness 
of conservation 
actions

The NSW Government will explore the 
links between conservation actions and 
their relative contribution to increasing 
koala numbers through effective 
monitoring and evaluation. This work 
will inform future prioritisation of 
investment and action. Research will 
be undertaken to identify least-cost 
pathways to protecting, restoring and 
creating habitat by understanding trends 
in habitat loss, relevant drivers and the 
likely viability of koala habitat by region.

• Monitoring, Evaluation, Improvement 
and Reporting (MERI) Framework 
and adaptive management 
frameworks developed

• Internal and external review of 
the effectiveness of conservation 
actions in the strategy complete
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Action Description Yearly progress (2022–23 FY)

4.10

Recognising the 
economic and 
cultural value 
of koalas

The NSW Government will deliver a study 
to quantify the market and non-market 
values of koalas to the NSW community, 
including cultural, reputational, 
intrinsic and Aboriginal values.

• Study of the economic (market  
and non-market) value of the 
koala completed

4.11

Innovation and 
leading the way 
with cutting-edge 
technology

The NSW Government will explore 
innovative ways to incorporate cutting-
edge technology in koala conservation, 
such as thermal detection of koalas 
using drone technology and novel 
habitat restoration techniques.

• Contemporary and innovative 
technologies such as drones, artificial 
intelligence data exploration, cutting 
edge genomic technologies, koala 
tracking in real time and data 
management systems and dashboards 
are being applied in koala research, 
the statewide baseline assessment 
and monitoring programs

*ActionscontinuedfromtheNSWKoalaStrategy2018–21withnewinvestment

Koalas in the Koala Hospital in Macquarie Nature Reserve, Port Macquarie. Photo:John Spencer/DCCEEW
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TheNSWKoalaStrategyisundertakingthefirstcomprehensive
statewidekoalabaselineassessmentofthedistributionand
abundanceofkoalasacrossNewSouthWales.

Currentlytakingplaceoncarefullychosensitesinnationalparks,
stateforest,Crownandprivately-ownedlandacrosstherangeof
thekoalainNewSouthWales,thesurveywillprovideabaseline
populationestimatefromwhichtoevaluatetheNSWKoala
Strategy’sconservationtargetsandcommitmentsandcontribute
toidentifyingpriorityareasfortargetingkoalaconservation
andmanagement.

In2022–23,162sitesweresurveyedusingacombinationof
methods,includinginfrareddrones,acousticrecordings,diurnal
transects,camerasandopportunisticsampling.Ofthesites
thathavebeensurveyed,koalashavebeendetectedat50,a
promisingfindinggivenmanyoftheseearlysurveysiteswerein
areasoflowkoalapopulationoccurrence.

Surveyswillbecompleteandafinalreportdeliveredpriortothe
conclusionoftheNSWKoalaStrategyinJune2026.

Thermal drone image of a koala. Photo: L Hall/
DCCEEW

Baselinesurvey

Integratingtraditionalecologicalknowledge

TheNSWKoalaStrategyiscollaboratingwithGundungurra
TraditionalOwnersintheSouthernHighlandstodemonstrate
thetraditionalecologicalknowledgethatGuula/Goola(koala)are
unlikelytobeattackedoreatenbypredatorsinintactecosystems.

Thisprojectispairingtraditionalecologicalknowledge
withgeneticanalysistechniquestoassesstheimpactof
predatorsonkoalas.Theprojectcollected500+predatorscats
(includingdingoes,foxesandcats)fromtheBurragorang
Valley(GundungurraCountry,low-densitykoalapopulation)
andWoronoraPlateau(DharawalCountry,high-densitykoala
population).UniversityofNSWscientistsareextractingalleDNA
fromthescatstoidentifywhichpreyspeciesareinthescats
ofwhichpredatorspecies.Theresultsfromtheprojectarestill
beinganalysedbuttheywillhaveimplicationsforGoolaand
otherthreatenedspecies’management.

Scat collection. Photo: Margot Law/DCCEEW
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InFebruary2023,160researchersandkoalaconservation
practitionersattendedthethirdbiennialkoalaresearch
symposium.Heldacross2days,thesymposiumfocusedon:
• sharingknowledgefromcontemporarykoalaresearch

• developingnewresearchprojectstoaddresscritical
knowledgegapsandtoensureconservationeffortsareguided
bybestavailablescience.

Biennialkoalaresearchsymposiaareakeydeliverableunderthe
10-yearKoalaResearchPlanlaunchedunderthepreviousNSW
KoalaStrategy(2018–21).

Atthekoalaresearchsymposium,researchprojectsawarded
fundingundertheKoalaResearchPlanwereannounced.
Theseimportantprojectsaretacklingpriorityresearchareas
identifiedundertheKoalaResearchPlan.The6projectsfunded
in2022–23include:

– UniversityofSydney–tovaccinatekoalapopulations
thatareatriskofgettingchlamydiafromnearbypositive
populations,andtounderstandtheimpactofheatstresson
koaladeathsthroughclimatechange

– UniversityofQueensland–toinvestigateifenvironmental
stressorsexacerbatediseaseinkoalasandincrease
infectiousviralactivity,andtounderstanddriversand
identifysolutionstokoalahabitatlossanddegradation

– UniversityofSunshineCoast–toevaluatethenewly
developedkoalachlamydiavaccineatthepopulationlevel

– ScienceforWildlife–toevaluatehowkoalasusetheirhabitat,
toinformmanagementstrategiesunderclimatechange

– AustralianNationalUniversity–tounderstandtheeffect
offireonkoaladiets

– Biolink–tocreateaquantitativemodeloftreeuseby
free-rangingkoalas.

Researchprojectsbuildonexistingwork,helpNSWGovernment
tounderstandnewandemergingthreatstokoalas,address
someofthekeyknowledgegapsinkoalaconservation,improve
conservationoutcomes,secureasaferfutureforkoalasin
thewild,helptomakewell-informeddecisionsaboutthe
managementandconservationofkoalasacrossNewSouth
Wales,andsupporthealthykoalapopulations.

Onday2ofthesymposiumexpertsandresearcherscame
togetherwithNSWGovernmentscientists,managersandpolicy
personneltoscopenewpriorityresearchprojectstoaddress
criticalknowledgegaps.Afurther6researchprojectswere
subsequentlyidentifiedforfundingin2023.

SincethecommencementoftheNSWKoalaResearchPlanin
2018,$5.7millionhasbeencommittedtofund18koala-focused
researchprojects.

Koalaresearchsymposium
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